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Project name: Installing a pool
The project manager is John Rambo
Brief scope: The normal time of completion is four to six weeks from the day of excavation if the weather permits. Before starting the excavation the preliminary work to do will be the completion of construction drawings, HOA approvals and permits procured, the Palmetto Utility Protection Services will be contacted to locate underground utilities in regards to the project. Also, one or more pre-construction will be carried out at the location of the pool site between the construction team and the client. The construction team and the client’s design consultant will lay out the pool’s plans. Once the client has approved the layout and other project specifications, excavation and forming can be scheduled to commence. The following steps will be used in the installation process: laying of pipes, reinforcement by steel, application of concrete shell, installing tile and coping, installation of a deck, a fencing enclosure will be installed, and lastly application of interior finish.
The Cost Performance Index (CPI) will be calculated from the earned value to actual cost; since it measures the value of the work done in comparison to the actual cost used on the project.
The Scheduled Performance Index (SPI) indicates how effective the construction team is actually progressing when compared to the planned project schedule. The SPI will be calculated by finding the ratio of the earned value over planned value. The planned value is $ 47,000.
Other key issues facing the pool contractor is rising costs of material and fuel, pool design that is glare and blind spots, insufficient lighting, and the environment that is temperature and humidity.
The project faces key risks such as automobile accidents, property losses, employee injuries, underground utility during the excavation, theft of high-value tools, materials, and equipment, and exposure to toxic chemicals which are used to treat silica dust and water during construction. 
Recent accomplishments: first, the project design and proposal has been completed; second, the necessary approvals and permits have been acquired; and lastly, excavation and forming have been done. 
Upcoming accomplishment is to finish reinforcing the pool shell with steel rebars which are to be placed vertically and horizontally. Also, another upcoming accomplishment immediately after steel installation is rough plumbing. Lastly, the final accomplishment will be the application of pool floor and gunite. 
Issues tracking worksheet
· Insufficient lighting; which falls under the responsibility of electric technician. Workers have been complaining of poor visibility due to inadequate lights. The electric technician is expected to sort out the issue as soon possible not later than two days.

· The pool designs that is, the presence of glare and blind spots. John Rambo has been tasked with seeking ways to minimize the glare and blind spots. John is expected to present the solution 2 days after excavation.
· [bookmark: _GoBack]The rising costs of materials and fuel. Kobe Bryant is responsible for ensuring that materials and fuel used are acquired at a relatively lower price. Therefore, Kobe Bryant is expected to provide a viable solution before the commencement of the project.

